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Qualitative Metrics 
Criterion VI-Governance, Leadership, and Management 

6.4.3 Institutional strategies for mobilization of funds and the optimalutilization of 

resources. 

SITAM plans to make itself self-sufficient and have strategies for making its departments and/Vor 

centres self-sufficient in turn. Though this a herculean task in the ensuing pandemic situation, 
SITAM started its thrust in the direction of incremental steps. The policy and practice directive 

includes: 
a) Developing small creative products and converting them into saleable products through 

patenting process. 
b) Attenmpting to contact local industries and attempting to provide consultancy services in 

various areas. 

c) Establishing testing and miscellaneous services for several domains of engineering. 

d) ldentifying creative final year student projects and trying to convert them into patentable 

ideas. 

e) Fees: Fees charged as per the university and government norms from students of various 

granted and self financed courses. 

fSalary Grant: The College receives salary grant from the BOTCHA GURUNAIDU 

MEMORIAL EDUCATINAL SOCIETY. For this, we prepare and send an annual budget 
of the estimated salary grant required. This grant includes salaries of the Full Time 

Permanent teachers and non-teaching staff as well as part-time teachers working on granted 

posts. 

g) UGC Grants: SITAM is included in the list of colleges eligible to receive grants from central 

government and state government and is recognized under 2(F) and 12(B) as per UGC Act, 

1956. So we are eligible to receive grants from the UGC for the development and 

maintenance of Infrastructure, upgrade of the Learning Resources and Research (including 

grants for Minor and Major Research Projects). 

Though some strategies may prove to be overwhelming and achievable only in a span on two/three 

years, we realize that small sustained incremental changes do result in perceivable, magnificent 
achievements. SITAM management, students, teachers and nonteaching staff stand as excellent 

resources towards this. We are optimistic and delighted to participafe in suchventure. 
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A glimpse of Drone Camera developed by SITAM is as attached below 
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