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Qualitative Metrics
Criterion VI-Governance, Leadership, and Management

6.3.5 Institutions Performance Appraisal System for teaching and
non-teaching staff.

Response: The institution has performance based appraisal system for the assessment of teaching
and non-teaching staff. The appraisal report is based on the annual performance of the employees on
the basis of their academic, research and other extra- curricular activities.

Performance appraisal system for teaching staff:

The teacher, as a person and teacher as performer, is also one of the mandatory assessment for his/her
performance is appraised through his/her implementation of innovative methodologies in classroom
lectures, seminars, tutorials, course delivery, question paper setting and evaluation, updating of
materials etc. Besides, student feedback and pass percentage of the course are also considered. The
performance of the faculty is evaluated based on professional contribution to academics, contribution
to short term training courses, NPTEL Courses , performing invigilation duties, contribution to
College administrative bodies such as college R&D Cell, IQAC,TIC,EDC Cell, NAAC, etc.
Financial support to the faculty is rendered with the motive to enhance or upgrade their knowledge
through their participatioh in conferences, workshops, publications in International journals, Book
publication, sponsored projects consultancy, research supervision, awards, honors, etc. The above
performance appraisal report is filled by employee in a given prescribed proforma which includes all
the related points. Filled-in form is perused by the HOD to assess the attitudinal / behavioral /

professional aspects of the concerned faculty.

Performance appraisal system for non- teaching staff:

A few strategies are observed in appraising non-teaching staff’s performance this includes technical
contribution of individuals such as subject knowledge, awareness, productivity, quality, innovation
willingness to learn, diligence etc. besides they also assess the behavj
acceptability,Puﬁctuality,etc
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Fill only the four shaded portions of the form below. The rest will be filled by the HOD/Principal

Performance Evaluation Format for Faculty Members
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Load
Name Department | lob Code ID (hrs/week)
S&GVpP
kK. E. j¢3ad38h Mm\mam‘co) TO1 N e 2
Score in the table below ranges from 6 (Exemplary) to 0 (Needs improvement).
Weight =1 lesser importance Weight = 10 means more importance.
Task Score | Weight Score* Weight Comments
Maintain Course Files:
V" Syllabus, Outcomes
v" Lesson Plan
v" Lecture Notes mQ“‘\Ej nd
v" All Question papers and their Cowne ,,GL,_
solutions = 10 SO .
v GATE questions unit-wise \n o.M CO-}'
§ v' Solutions to all problems in Momaur
prescribed text book
\ v" FCAR for the course
| ¥ Result Analysis
| Talk to students one-on-one & 4 2.4
‘I Devises creative methods of student
| engagement. (A 3 30
| Efforts to increase the admissions. e 6 2.4 O ek o
Ensures the discipline of students and gt
3Qnduct of class-work. G 3 2 l" VU\T ﬂdo FLMCD
| Gets in contact with the parents and
( boosts their confidence, 6 3 30
Takes initiative in organizing
extracurricular activities/FDP of the G 6 26
department.
!{ Maintains punctuality. (. 10 [
| No. of NPTEL/MOOCS courses
completed G W 6 O
No. of Scholarly articles read 2 6 | 2 MNeed? o proy.
No. of Ph.D. Theses read 9 6 [o M ee dd ‘mmww}
| No. of papers published in journals b) 10 2 0) re ma) q-\D.Q} ?a-(h.l.&
LRHesult percc.antage of last year 5 8 AN . “+o PM,M,‘ )
*‘ Creates online exams for the next G 10 ZD
| semester for continuous evaluation —
L 100 )
€oo0 a4 (82237
66D

' @J—— P M=
Signature of the HOD Signaturé of IQAC SPOC

Signature of the Principal

: e, DU.D.V. RAMAMURTHY
VENKATA LAKSHM E il e
CHHF/;J% of the Department " ; .‘7A P (J( y }(W ,,,/\\ (:

e

1 Principal
Satya Institute of Technology and Management
Department of Mechanical Engineering ST A i MEOA Vizlanagaram
SATYAINSTITUTE OF TECHNOLOGY VAZ APt 5
AND MANAGEMENT A e ST R L
VIZIANAGARAM-535002.

i,




s

Fill only the four shaded portions of the form below. The rest will be filled by the HOD/Principal

202~ 2022
Load
[ Name Department | Job Code ID (hrs/week)
-
L M- Prasanne. MR | To1 |SvpNBB| |-
Score in the table below ranges from 6 (Exemp|ary) to 0 (Needs |mprovement)
Weight =1 lesser importance Weight = 10 means more importance.
Task Score | Weight Score* Weight Comments
Maintain Course Files:
v" Syllabus, Outcomes
¥ Lesson Plan
l v" Lecture Notes 5 50 V’gj
¥ All Question papers and their : :5 .
solutions 10 (ﬂ
v" GATE questions unit-wise
| v Solutions to all problems in
l& prescribed text book
i v FCAR for the course
| ¥ Result Analysis
| Talk to students one-on-one 4 1
| - o
Devises creative methods of student
| engagement. 6 5 Lis éw
| Efforts to increase the admissions. 1Y 6 20 Vet Lged
| Ensures the discipline of students and ' &l lﬂl l_. .
% conduct of class-work. é 4 & l“ 2’
| Gets in contact with the parents and e o «
boosts their confidence. 5 3 R g A
| Takes initiative in organizing
1 . o
| extracurricular activities/FDP of the 6 6 3 6 éw
| department.
| Maintains punctuality. 5 10 50 \A.uw, &md
i
! No. of NPTEL/MOOCS courses o) 10 O M.u,da
| completed o .
| No. of Scholarly articles read 2 6 V2 2T BWVIR
No. of Ph.D. Theses read 2 6 | 2 N N N
No. of papers published in journals (a 10 60O imu._.l_u..],“’
| Result percentage of last year 4 8 e e L
Creates online exams for the next — 5®'
| semester for continuous evaluation b 10 ’ i | A"‘"’d
100

HS| okl Pevcen Yaqe

~
%H‘dlﬂ cd &= #—5—.\ °/‘,
Signature of the HOD (\ Signature of the Principal g
\(m\ wePDr. D.V. RAMAI\IU}.{ Tk .
e ¢ ailniiag

\\P(\

e Principal 2
(e S5 Batyalnstitn. f T ""”’WaﬂdManageI;m ' DPQC,

Vg ag. am

£ CBITAM, ¢4 ‘r: »
b VIZIANAGAnA ., o i
¥

T e



Fill only the four shaded portions of the form below. The rest will be filled by the HOD/Principal

Format No: 002

Performance Evaluation Format for Faculty Members

2021—22
L Name Department | Job Code ID (hrst\Aa/gek)
S9vp
\M’KA \ N S8ve ealna \ EcE 01 |ecE om | 23

Score in the table below ranges from 6 (Exemp|ary) to 0 (Needs improvement).

Weight =1 lesser importance Weight = 10 means more importance.

Task Score | Weight Score* Weight Comments
Maintain Course Files:
V" Syllabus, Outcomes
¥v" Lesson Plan
v Lecture Notes
v All Question papers and their
solutions 5 10 50 &O‘.ﬁ»
v GATE questions unit-wise
v" Solutions to all problems in
prescribed text book
v FCAR for the course
v Result Analysis
\ Talk to students one-on-one 6 4 24 GWodk
Devises creative methods of student
engagement. 5 A 2% O‘LOO(}L
\ Efforts to increase the admissions. 8 6 30 Greod
Ensures the discipline of students and
conduct of c\ass-Svork. 6 4 o L" C)‘(OOCJ.
Gets in contact with the parents and
boosts their confidence. P =3 5 25 (J‘\OO&
Takes initiative in organizing -
extracurricular activities/FDP of the 5} 6 30 CJ‘LOOCL
department.
Waintains punctuality. 6 10 6o GLood
No. of NPTEL/MOOCS courses
completed / (" 10 6o Glo0d. -
| No. of Scholarly articles read 3 6 14 Choudd tonpaue]
| No. of Ph.D. Theses read L 6 2.4 Qe trrpwve
| No. of papers published in journals 5 10 =0 Shauld mﬂpnm
]?esult percentage of last year 5 8 40 CTLO(_\:L
Creates online exams for the next
\:emester for continuous evaluation 5 10 50 OLUQ:L
00 (B10/6eo) oo

Signature of the HPDF\ "W“? . S|@u¥e9§t#ma Principal "
e Igzl:)z J A 5 '. .
0‘- T.D'(v;‘h, AR '\\(\( \\‘ “ VR} ’_i&dé)jsfm e ey
= 40 Al
\’\e’f"a“d Cco b ! Ry W Ma [N ll»ﬁ'ﬁ? ":lf T e logens ,nd
E\eC\‘O \u\eov“i b 1)\“ (X% P9Y) Jdg a"an’i

Sa\\Ja s \'\_L-\a(\\,t 4L

T V. T T 2 e W e N S I VUL, s

SIT,L\

vl7lAl\lr\b1—u‘\ﬁ..L.

—

‘POF ’7/\(*-

Qg

—



AT A

Fill only the four shaded portions of the form below. The rest will be filled by the HOD/Principal.

Format No: 002

Performance Evaluation Format for Faculty Members

o

uié of the HOD Signature of the Principal = Signatufe of SP C
Br.D.V.RAMAMURTHY i ,
Principal ‘ SPOC, INA
Satya Instiwte qf Technology and Managemen® | 7.1, - i f::
Vizianagaram __ : adk =

w2~
Load
Name Department | Job Co ID
\ . \ P A (hrs/week)
J(PCSE
Score in the table below ranges from 6 (Exemplary) to 0 (Needs improvement).
Weight =1 lesser importance Weight = 10 means more importance.
r Task Score | Weight Score* Weight Comments
Maintain Course Files:
v Syllabus, Outcomes
v" Lesson Plan H/ov;vx’(& N&(
v' Lecture Notes b
¥ All Question papers and their — — e 8
A S L0
solutions 10 @Q;J.L
v GATE questions unit-wise
S v Solutions to all problems in Elon Uf L
= prescribed text book M
v' FCAR for the course
v"  Result Analysis
rTalk to students one-on-one 6 4 2 - dDd -
Devises creative methods of student < 5 = ¢
engagement. & 5 = %DOCQ."
| Efforts to increase the admissions. S 6 20 — aard —
Ensures the discipline of students and
4 —
Eonduct of class-work. ) = Y - c;]ODtQ
Gets in contact with the parents and _ 5 n D
boosts their confidence. = = .. /) e fut
Takes initiative in organizing (elled % Ve
\ extracurricular activities/FDP of the H 6 w P I Gy Pt
department. on Lo
Maintains punctuality. 5 10 SO — Yoeg ~
1
No. of NPTEL/MOOCS courses Co
completed 6 10 £0 Mol *“MOY o war
= No. of Scholarly articles read - 6 R
No. of Ph.D. Theses read 2- 6 A D 6 Yoo YN /
No. of papers published in journals S | 10 <o K
Result percentage of last year A 8 20
Creates online exams for the next )
semester for continuous evaluation 6 10 GO
100 H1%
Toted Ruie=n

cdfetined 7@l

-

VLZ.!A‘%:\KJ*\\/\ AT i

o ;:"; A



Fill only the four shaded portions of the form below. The rest will be filled by the HOD/Principal.

or : 00
Performance Evaluation Format for Faculty Members

202\ -22—
Name Department | Job Code ID (hr:;)vj:ek)
> SWATHI EEE. | T |Sppeess 2

Score in the table below ranges from 6 (Exemplary) to 0 (Needs improvement).
Weight =1 lesser importance Weight = 10 means more importance.

Task Score | Weight Score* Weight Comments
Maintain Course Files:
v" Syllabus, Outcomes
v" Lesson Plan
v" Lecture Notes
V" All Question papers and their -
solutions 5 10 o) ﬁooA_’
v" GATE questions unit-wise
v" Solutions to all problems in
prescribed text book
¥" FCAR for the course
v" Result Analysis
| Talk to students one-on-one L 4 24 Eveoll,
Devises creative methods of student
Lengagement. 5 3 25(’ 6‘»004\
\ Efforts to increase the admissions. 5 6 20 e
Ensures the discipline of students and
conduct of class-Svork. S - 20 ta oacL
Gets in contact with the parents and —
boosts their confidence. & 2 235 &poal_
Takes initiative in organizing
extracurricular activities/FDP of the 2 6 V& N ?,LA E,
| department. {LPaoV2—-
| Maintains punctuality. e 10 60D Excelle sd—
No. of NPTEL/MOOCS courses
completed / =3 10 30 NQL::[ bo h»f?lwa_
No. of Scholarly articles read 2 6 \ & Tiand novd
No. of Ph.D. Theses read 2 6 |\ ¥ Tonnl? nowl
No. of papers published in journals < 10 I e |
| Result percentage of last year 4 8 s Ex colla J—
Creates online exams for the next
Eemester for continuous evaluation 5 10 s &cOdL
100 L_t 66

Tokal FMWO%MA :I’:f"é/;

oo
Signature of the Principal Si ]

Head of the Department br'D'V'RAMAMUﬁTHY

Signature of the HOD

{aptr T Fetisit Principal ’

Dept. of Eiectrical & Electronics Engigepting .. P ‘ 1

Satya Institute of Technology & Mmmg&?&ﬁnsumtvf Tech‘nolcgy and Management”” O i
Gajularega - 575102 Izlanagaram

StTmiy o R
ViZ!AN,-.\i.-«;\m.:.,




PERFORMANCE EVALUATION FORMAT FOR NON-TEACHING MEMBERS
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Name

Designation

M EAuwar Rao

| office Prmintant

\\' car of Assessment

202\—22_

Category

| |

10

Outsatnding

Excellent
9

VeryGood
8

Good

Satisfactory
5

Marginal
4

Poor

Knowledge of Rules
&Regulations

Ability to orgamze

v

|

work and carry it out

|
]

| Ability and

\ v

| willingness to take

| up additional Load
in times of

| exigencies

| Ability to learn and
| perform new duties.

r
|

Capacity to
\ Supervise

| Maintenance of

| Files/Records
| Accuracy and speed

CIN

| of work

|

|
|
|

Y Completion of work
| on schedule

| Diligence and sense

i of responsibility
Funcmality

Interaction with
colleagues

[ Integrity and

<[] §

| Behavior

F[ otal Points:

106

Comments;

He
He

cGonN

“tine. reed

compiete A gven  work  corth N
“+o (NPvove  the

Signature oz Sa£ IQAC Signature of the Vice

" gy

SPOC
SITALL
VIZIANAG, -

s ’f‘)/{(?

Lk

A

So i ] i
WV iy ingibn

G CCHYC .
(Y

Signature of thePﬁlr?c(p‘gl

Be.D.V.RAMAMURTHY
Principal

Principal(Admin)

Dr.T.D.V.A NAIDU Ratya Institute of Technology and Management
: Head of the Department Vizianagaram
El-~tronics and Communication Engineering

c RNERTYN fT
- ''nofTechnology AndManagement

O




